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This project aims to deliver a small number of key outputs contributing to a wider investigation into the support 

available to students, staff and researchers to enhance digital literacy. There are two strands to the project. One 

is co-ordinated by Research Information Network (RIN) on behalf of Research Information and Digital 

Literacies Coalition (RIDLs), the other by SCONUL under the JISC Developing Digital Literacies (DDL) 

programme. 

The RIN strand focuses on the identification and promotion of good practice in information handling and data 

management training and development across the HE and research sectors. Its aim is to identify a representative 

sample of case studies to illustrate information and data management training in Higher Education (including 

those already documented in earlier research). The scope of these case studies will relate specifically to HE 

researchers from postgraduate students to senior researchers (including supervisors). 

Your resource has been nominated as a good practice example of information literacy for our research project, 

Research Information Literacy and Digital Scholarship (RILADS). The information you provide in this form 

will be used to help us assess and evaluate your resource. Hopefully it will also help you. Please feel free to 

comment on the questions we are asking, should you wish. 

We would be grateful if you could please complete this form and return to inskiprilads@gmail.com by 3
rd

 

December 2012. We will be in touch if we require more information. Many thanks for your assistance. For more 

information on the project please email us or see the project blog: http://rilads.wordpress.com/  

The information you provide in this form will be used in reporting to the wider community. It will be 

anonymised but should not be regarded as being confidential. If you wish to take part in this research but do not 

wish your comments to be circulated and made available to others please make it clear on this form. 

A. Details about the resource 
Name of resource Integration of information and digital literacies into the University 

Graduate College skills development programme 

The following describes the seamless integration of the library’s generic 

training for research postgraduates into the University’s central skills 

development and training programme.  The University Graduate 

College (UGC) co-ordinates the programme, determines content, 

publishes the programme, publicises the content to students and 

supervisors, co-ordinates bookings and collates all feedback. This 

integration was noted as an example of good practice by the RIN report 

“Mind the Skills Gap: Information-handling training for researchers” 

(2008, p. 28) and has continued to evolve. 

These generic workshops are supplemented by discipline-specific 

information and digital literacy support on a one-to-one basis or through 

School-based workshops for research postgraduates. The university 

currently has a JISC-funded digital literacy project, Digidol, with the 

remit of supporting the development of digital literacy, including for 
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researchers. The project team works with the Library and UGC to 

integrate the provision of information and digital literacy support. 

URL http://cardiff.ac.uk/ugc/training 

Hosting organization Cardiff University 

Contact name Cathie Jackson, Senior Consultant: Information Literacy and 

Terri Delahunty, Head of the University Graduate College  

Email address JacksonCM@cardiff.ac.uk 

Phone number 029 2087 5687 

 

B. Who is the course or resource designed for, and why?   
Individual learners 

1. Who are the learners that the course or resource is designed for?   

The initiative described is designed for all research postgraduate students at Cardiff 

University.  A similar model is employed for research staff through the Staff Development 

Programme co-ordinated by Human Resources. 

a. By career stage (research students, research fellows, tenured researchers…) 

Research students 

b. By discipline 

The initiative described is for generic skills training and broad discipline based activity 

(e.g. humanities, social sciences). Discipline-specific training supplements this provision, 

within academic Schools. 

2. What steps have you taken to assess learners’ need for the course or resource? 

Individual learners’ needs are determined through their development needs analysis 

form, and in discussion with their supervisor, as detailed in question B4 below. In recent 

years students had the opportunity to supplement this with an Online Information Literacy 

Self-Assessment which measured both their confidence and their abilities in obtaining 

and evaluating information and in avoiding plagiarism. This online assessment gave 

instant feedback and recommended, where the need was identified, appropriate training 

through the UGC programme. 

The range of information and digital literacy sessions in the UGC programme is 

determined iteratively, through use of appropriate frameworks and adjusted according to 

numbers attending, feedback and requests for sessions. The Researcher Development 

Framework (RDF) has been used to identify whether there are gaps or sessions have 
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been requested from the library by the UGC as a result of good practice elsewhere. The 

British Library/Vitae Digital Researcher conference, for example, was the inspiration for 

the Connected Researcher sessions at Cardiff University.  

External researchers, who last year ran interviews and a focus group in relation to this 

initiative noted that all staff interviewed regard information literacy as very important, 

especially at the early stage where research students are first starting their project. Both 

staff and students in the focus groups were impressed with the courses offered and 

appreciated that the information literacy skills they require as a researcher are often hard 

to develop without this kind of training.  

a. If such steps have not been taken, what is the reason for this? 

 

3. Given that the course or resource relates to information literacy, how does it fit the 

broader professional development needs of the learners? 

As noted above, the University Graduate College Programme is underpinned by and 

organised according to the Researcher Development Framework (RDF), which 

encompasses the range of professional development for researchers. Most information 

literacy sessions fall within domain A, although library staff also lead a session within 

domain D, and information and digital literacy related sessions can be identified in all four 

domains. 

4. To what extent is the course or resource a response to demand from learners, and if so, 

how is have you identified this? 

The UGC identifies and responds to learner needs via individual and cohort routes.  All 

research students are encouraged to complete a development needs analysis form, 

based on the RDF, which they can then discuss with their supervisor. From this, they 

build their personal development plan, identifying training from the UGC programme or 

from Schools’ discipline-focused offerings. If a gap in provision is identified, students or 

their supervisors can contact the UGC to request courses.  On an organisational level, 

School Directors of Postgraduate Research Studies meet bi-annually in four ‘discipline 

groups’ to consider needs expressed within their own student populations which might be 

best addressed by the UGC.  Students are also represented in these meetings.  UGC 

staff then explore ways of meeting the expressed needs, for example with library staff.   

5. Is participation by learners in previous similar training activities a factor in helping you to 

determine demand?  

All training sessions within the UGC skills development programme are evaluated 

through an end-of-session feedback form, which includes a question about advanced or 

additional training required in the area. This feedback is carefully reviewed and helps 
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determine future provision.  The numbers attending training sessions are also used to 

determine future demand – where waiting lists develop, additional offerings are 

scheduled and where attendance is low, sessions are reviewed and modified or dropped 

from the programme as learner needs change. 

6. Is such participation in previous activities analysed, in terms of range of learners (for 

instance, by discipline or career stage)? 

Attendance at the UGC Programme workshops is analysed to ensure that all discipline 

groups are participating to the extent expected.  

7. How is the course or resource made appropriate to learners, for instance with regards to 

their current level of skill, years of experience, disciplinary areas? 

The UGC programme clearly indicates, for each session, whether it is aimed at students 

in the early, middle or late stage of their research. To accommodate different learning 

styles, the programme also indicates the format of the session; whether it is 

predominantly information giving, information plus discussion and feedback, a practice 

based or interactive workshop or is offered online. Workshops are open to all research 

students but where they are targeted towards a particular broad discipline group, this is 

indicated in the title or description. 

8. How accessible is the course or resource, particularly for learners with diverse needs? 

To accommodate the needs of part-time students who often live far away from campus, a 

special week-long programme of the most relevant training has been devised, including 

information literacy workshops. Part-time students get priority when booking other 

workshops and can also use the online courses. 

Students are asked to identify whether they have any special requirements to be able to 

access the curriculum, and where a learner has indicated such a need, the UGC Staff will 

determine exactly what is required and communicate this to the session presenter. 

Accessibility tools (e.g. adaptive peripherals and software) are made available as 

required.      

9. What do learners need to know already in order to benefit from the course or resource?  

 

a. Have you set a baseline to reflect this? 

Where a level of knowledge is required before attending a course, the UGC programme 

notes this. For example, the EndNote: further techniques for managing your references 

entry in the UGC programme notes as a pre-requisite that students must have attended 

the introductory workshop or be familiar with the functions described in that workshop’s 

description. This pre-requisite is reiterated in the booking confirmation and session 
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reminder.   

10. On the basis of the assessment of need and demand, what have you done to communicate 

clear learning objectives to those who attend the course or use the resource? 

The learning outcomes for each session are detailed in the UGC programme and 

reiterated and discussed at the commencement of the session.  For a number of years, 

the feedback form had a question about whether the learning objectives were made clear 

and were met.  This has now been dropped, as agreement became nearly 100%, to 

make way for another feedback item.   

The broader context 

11. How does the course or resource fit with your institutional and/or departmental policy and 

practice on researcher development? 

The provision is fully aligned with institutional policy and practice through its integration 

into and oversight by the University Graduate College. This alignment is monitored by the 

UGC Training & Development Programme Team and by the UGC Board,   

12. Can the course or resource be transferred or adapted to suit needs or contexts other than 

the one for which it is designed? 

Where universities have created a central (or other supra-departmental) training 

programme for research postgraduates and/or research staff, this model can be adapted 

to ensure information literacy development is fully embedded into provision and 

presented to researchers as an integrated whole. 

 

C. What knowledge, skills and competencies is the course or 

resource intended to provide? 
1. What areas of information literacy does the course or resource cover? 

a. Information searching and 

discovery 
Workshops in the UGC programme 

include Enhancing your web searching 

skills (Welsh-language workshop also 

offered); Keeping your research up-to-

date (social sciences); Accessing 

archives; Library catalogues, electronic 

journals, dissertations and theses 

(Humanities) (Welsh workshop also 

offered); Developing systematic literature 

searches; Finding information for 

research (p/t and distance learners). 

Discipline-based searching is addressed 
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at School level or one-to-one. 

b. Assessment and analysis of 

information sources 
Workshops in the UGC programme 

include  Critical appraisal of research 

papers – qualitative; Critical appraisal of 

research papers – quantitative 

c. Citation and referencing Workshops in the UGC programme 

include  EndNote: an introduction to 

managing your references; EndNote: 

further techniques for managing your 

references; Zotero: a free alternative to 

EndNote.  Details of how to reference in 

specific styles are available through 

online tutorials from the library 

webpages. 

d. Data management and 

curation 
The UCG programme includes Managing 

Research Data: Key aspects of legal 

compliance and records management. 

This workshop is not run by the 

Information Literacy team but by the legal 

compliance team in the University. The 

university is reviewing its research data 

management processes and further 

training opportunities are anticipated, 

some of which may involve the 

information literacy team. 

e. Plagiarism, fraud, copyright 

and other relevant legal 

issues 

The UGC programme includes 

Intellectual property and copyright 

workshop and online training and 

Plagiarism: the Scientific Journal Editor’s 

view. These workshops are not run by 

the information literacy team in the library 

but further online resources on copyright 

and avoiding plagiarism are offered on 

the library website. 

f. Data protection and/or These workshops are run, in the UGC 
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freedom of information programme, by the legal compliance 

team in the university. 

g. Publishing and dissemination 

of research results (including 

open access) 

The UGC programme runs a wide range 

of workshops on publishing and 

disseminating research results. The 

information and digital literacy team 

contributes with the Connected 

Researcher: networking and 

collaborating with social media 

workshop. 

h. Other  

2. Is the course or resource informed by models or frameworks such as the RDF and the 

Seven Pillars? 

a. If so, how? 

The UGC programme is based upon, and structured according to, the RDF. Provision 

has been reviewed against the RDF. The researcher lens to the SCONUL Seven 

Pillars was adopted in the Information Literacy Framework for Wales and therefore 

influences our approach. 

3. Have you sought to make use of the information lens of the RDF?  

The model and provision had been determined prior to the information literacy lens to 

the RDF, but it will be a useful checklist against which to benchmark future provision.  

 

D. How is the course or resource delivered?  
1. What form does the course or resource take? 

a. Classroom-based courses 

(lecture or workshop) 
Most offerings in the UGC programme, 

including the digital and information 

literacy sessions, take this format 

b. Individual tuition One-to-one sessions between subject 

librarians and research students are 

encouraged as part of the discipline-

specific provision (and so beyond the 

scope of the initiative described here) 

c. Online courses UGC online courses include topics such 

as plagiarism, intellectual property and 
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getting published. 

d. Training material (printed or 

digital) 
The information literacy sessions are 

supplemented by web-based materials. 

e. Other  

2. What would you describe as the main features of the course or resource? 

a. Mode of instruction  

b. Length of course  

c. Use of assignments  

d. Assessed/non-assessed  

e. Other The full integration of all generic and 

broadly discipline based information and 

digital literacy training provision into the 

comprehensive central University 

Graduate College programme; highly 

effective use of the expertise of 

information and digital specialists; a 

model of partnership working; a clear 

presentation of a comprehensive skill set 

to researchers.     

3. Who designs and delivers the course or resource? 

a. Library The information and digital literacy 

workshops are led by library staff except 

where noted otherwise in section C 

above. Support is provided by the Digidol 

team where appropriate. 

b. Graduate school The UGC staff organise the promotion 

and logistics of delivery – see below.   

c. IS department  

d. Other (who?)  

4. What are the different roles and responsibilities of these various players with regards 

to the design and delivery of the course and resource? 

UGC programme is organized by a small team of professional and 
administrative support staff in the UGC.  They organise meetings of academic 
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staff and students to review the programme, recruit additional sessions and 
presenters; organise the calendar of events and workshops (some 400 per 
annum); develop and disseminate promotional materials (annual brochure, 
email bulletins, newsletter, web site).  They also accept bookings; monitor 
bookings and adjust offerings based on demand; manage the on-the-day 
logistics; and collect, collate and disseminate the feedback.   

Within the library, a subject librarian has taken on the responsibility to liaise 
with the UGC staff (with oversight from the Senior Consultant for Information 
Literacy) and to co-ordinate with other subject librarians who volunteer to lead 
these sessions within the UGC programme. Subject librarians are primarily 
responsible for developing information literacy within the academic Schools 
with whom they liaise, but share the task of contributing to UGC (and Human 
Resources) programme in addition. Currently well over ten library staff 
facilitate one or more UGC workshop. 

5. What skills and know-how are required by those devising, running or managing the 

courses and resources?  

It is important that those running the workshops have good knowledge of 
information and digital literacy and appropriate teaching skills. In addition to 
excellent organisational skills, those developing the programme must have a 
good understanding of facilitating group meetings to elicit feedback and must 
consider carefully how to report succinctly to such groups to ensure they 
focus on the key issues. Both partners must have a respect for the others’ 
role and expertise and an understanding of the foundation frameworks.   
 
It is obvious, but essential, that there be an understanding of the research 
experience more generally – not only to ensure that the offerings are 
appropriate to the stage of the research but also to effectively communicate 
the benefits of participation to the researchers.   

a. How do these skills and know-how relate to the different roles and 

responsibilities? 

 

b. How were these skills and know-how acquired? 

The library has emphasized the importance of developing subject librarians’ 
teaching skills over recent years, through workshops, conference attendance 
and the Handbook of Information Literacy Teaching 
http://www.cardiff.ac.uk/insrv/educationandtraining/infolit/hilt 
More recently, subject librarians are following the Postgraduate Certificate of 
University Teaching and Learning to become Associates or Fellows of the 
Higher Education Academy. 

UGC Staff have worked closely and collaboratively with academic staff and 
postgraduate researchers in developing the skills programme since 2001.  
The UGC is led by a Dean, who is research active.   

6. What support is required to run the course or resource (personnel, facilities, 

financial)? 

As will be clear from the description above, the information and digital literacy 
elements are part of a much larger whole - The University Graduate College 
Programme.  The UGC has a team of 3.5 FTE professional/managerial staff 
and 2.5 FTE admin support staff, who support the skills development 
programme, which consists of c. 400 sessions per annum overall as well as 
other UGC activity such as student-led conferences, PGR Funding initiatives, 

http://www.cardiff.ac.uk/insrv/educationandtraining/infolit/hilt
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careers events, management of studentships allocation, policy development 
etc.  Access to appropriate training space is another essential resource.   

a. If the courses and resources take the form of digital/online resources, are they 

free for others to use or can they be readily purchased? 

A number of the online courses have been produced by Epigeum and are, I 
believe, available for purchase. These courses are password-controlled, with 
students gaining access with their normal Cardiff University username and 
password.  

 

E. Do you have any further comments or questions? 
 

Please return this completed form to inskiprilads@gmail.com 

Are you prepared for us to follow up your reply with additional questions? Yes 

May we take direct anonymised quotations from your form to use in reporting, journal 

and other publications? Yes 
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